


City of Cedar Falls Capital Improvement Program CIP Number: PP

Department: Division: Project Number:

Municipal Operations and Programs Public Works/Parks Division

Project Description:

Greenhill Road Drainage Improvements

This project includes improving a storm drainage channel of
approximately 1600' between the Green Hill Trail Spur and
Briarwood Hills Dr. The relatively flat grade does not drain
efficiently creating wet swampy conditions. The project will
include the construction of a concrete drain channel to improve
sheet flow for the area.

Operations and Maintenance Impact on Budget:
Current:

This project will have an initial impact on the operating budget.

Long-Term:
There will be some maintenance costs associated with maintaining the concrete flow way.

~ ProjectCosts | FY19 | Fv20 | FY21 | FY22 [ FY23 [ Fv24 [ Total
Design 37,000 37,000
Land/Right of Way -
Utility Relocation B
Construction 250,000 250,000
Landscaping -
Equipment & Furnish -
Other -
- - B - 287,000 - 287,000
Gen. Obligation Bond 287,000 287,000
Federal/State Funding -
Local Sales Tax -
Capital Projects -
Cedar Falls Utilities -
- - - - 287,000 - 287,000

Funding Source:
GO 287,000 [Design FY23 FY23

Land/Right of Way

Utility Relocation

Construction FY23 FY23

Other:

Total $287,000




City of Cedar Falls Capital Improvement Program CIP Number: QQ

Department: Division: Project Number:
Municipal Operations & Programs PW/Park Division - Park Dev. 03.2394

Project Description:

Park/Playground Development - New

This is a yearly fund utilized to develop new parkland. Future
improvements anticipated include improvements in northern
Cedar Falls based on Northern Cedar Falls Recreation and
Maintenance plan prepared by Confluence, restrooms, shelters,
playground equipment, etc. Projects are identified and
prioritized by staff and the Park and Recreation Commission. If
available, matching funds are pursued through various grant
sources. (Additional Funding)

Operations and Maintenarce Impact on Budget:
Current:

Park staff will dedicate time to develop plans and budgets so improvements can be completed in an orderly manner
within budget. The projects are summarized within an annual work plan.

Lang-Term:

The impact on operating budget would be if additional parkiand and equipment is purchased along with maintenance
of the areas. More exact long term costs will be dependent on the size of the parcel purchased.

Land/Right of Way -
Utility Relocation -
Construction 50,000 50,000 50,000 150,000
Landscaping -
Equipment & Furnish 50,000 50,000 50,000 150,000
Other -

T ' 100,000 100,000 - 300,000

C ~ Fy2aa Total

50,000 150,000
Federal/State Funding 50,000 50,000 150,000
Local Sales Tax -
Capital Projects -

100,000

Funding Source:

F/S 150,000
GO Bond 150,000 |Land/Right of Way
Utility Relocation
Construction
Other: On-going On-going

Total $300,000 : On-going On-going




City of Cedar Falls Capital Improvement Program CIP Number: RR

Department: Division: Project Number:

Municipal Operations & Programs PW/Park Division - Park Dev.

Project Description:
Parkland Purchase

The current City of Cedar Falls Comprehensive Plan provides
general areas of the city where future park land should be
purchased to provide recreation and open space needs as the
city develops to the north, south, east and west. In general
terms, the City will be in need of neighborhood parks that range ;
in size from 5 to 15 acres. Exact locations of the land purchases |
will be determined based on need, growth rates, and willingness
of property owners to enter into agreement with the City, etc.

Operations and Maintenance Impact on Budget:
Current:

Staff time to research possible land acquisitions/donations. No operating or maintenance impact until properties are
acquired.

Long-Term:

Increased operating budget to maintain the grounds and any structures/improvements that are added to the property.

Project Costs - FY19 FY20 | FY21 - FY22 | FY23 ~ FY24 Total
Design -
Land Purchase 250,000 250,000

Utility Relocation -

Construction -

Landscaping -

Equipment & Furnish -

Other -
~ TotalCosts | - - -| 250,000 . . 250,000
 SourceofFunds | FY19 | FY20 | FY21 | FY22 | Fy23 | FY24 | Total
Gen. Obligation Bond 250,000 250,000

Federal/State Funding -

Local Sales Tax -

Capital Projects -

Hotel/Motel Tax "

- Total Source - - 250,000 - - 250,000
Funding Source: ~ Project Schedule | ~ Stat | Finish
GO Bond 250,000 |Design
Land/Right of Way Ongoing Ongoing
- |Utility Relocation
Construction
Other:

Total $250,000 | Total Project Ongoing Ongoing




City of Cedar Falls Capital Improvement Program CIP Number: Ss

Department: Division: Project Number:
Municipa! Operations & Programs PW/Park Division - Park

Project Description:

Replace and Renovation of Skate Park Obstacles

The skate park will be impacted by the sewer trunk line project
and will need to be removed and possibly relocated to an
alternate location. The current skate park equipment has been
in place since 1999 and may need to be refirbished or replaced
based on the amount of use the park has been receiving.

Operations and Maintenance Impact on Budget:
Current:

Initial costs of relocating. Concrete replacement and equipment/obstacle upgrades.

Long-Term:
On-going maintenance of the structures.

I* Project Costs (NENF | FY20 | FY21 | FY22 | FY23 | FY24 | Total
Design ) -
Land/Right of Way -
Utility Relocation -
Construction -
Landscaping -
Equipment & Furnish 100,000 100,000
Other -
. TofalCosts' '« | - -| 100,000 - - - 100,000
" Sourceof Funds: | FY19 'TILFYZQ‘ | Fy21 | Fv22 | Fy2s | Fy2d | Total |
Gen. Obligation Bond 100,000 100,000
Federal/State Funding -
Local Sales Tax -
Capital Projects -
R al Source . . - - 100,000 - - - 100,000

Funding Source: ! a_( S_'—H le —_—__Hs_ﬁe_l'?jl ol | F-EEE_E_____ e
GO Bond 100,000 |Design

Land/Right of Way

Utility Relocation

Construction FY21 FYy21

Other:

Total $100,000 Fy21 FY21




City of Cedar Falls Capital Improvement Program CIP Number: TT

Department: Division: Project Number:

Municipal Operations & Programs Public Buildings

Project Description:

Service Club Entrance Sign

This project would construct signs at the entrance of Cedar Falls
identifying various service club organizations.

Operations and Maintenance Impact on Budget:
Current:

Paid with hotel/motel tax funds and private donations

Long-Term:
There will be an effect on the Operating Budget for maintenance for the sign and the area around the sign.

Design a
Land/Right of Way -
Utility Relocation =
Construction -
Landscaping -
Equipment & Furnish =
Other 50,000 50,000
- 50,000 - - - - 50,000

Gen. Obligation Bond =
Federal/State Funding -
Local Sales Tax -
Capital Projects -

Hotel/Motel Taxes 25,000 25,000
Private 25,000 25,000
- 50,000 - - - - 50,000

Funding Source:

Design FY20 FY20
H/M 25,000 [Land/Right of Way
PRIV 25,000 |Utility Relocation

Construction FY20 FY20

Other: Coordinated
with bond sale
Total $50,000 [INTCEIEOEN  FY20 FY20




City of Cedar Falls Capital Improvement Program

CIP Number: uu

Department:

Municipal Operations & Programs

Division:

PW/Park Division - Street

Project Number:

Project Description:

Hudson.

Equipment Maintenance Facility Expansion

To improve efficiencies and the potential for facilities sharing
with other governmental agencies, it will be necessary to
expand the fleet maintenance facility into the refuse storage
section. Provisions for this type of expansion were designed
into the facility. Potential service users are State Patrol, CF
Schools, BH County, CFU and small cities such as Dike and

Current:

budget

Long-Term:

Operations and Maintenance Impact on Budget:

Increased utility costs and additional wear on the facility.

This project could be a shared funding by other governmental agencies minimizing the initial budget impact on the city

| ProjectCosts tal

Design 80,000 80,000
Land/Right of Way -
Utility Relocation -
Construction 1,000,000 1,000,000

Landscaping

Equipment & Furnish

Other

Gen. Obllgatlon Bond

Federal/State Funding

Local Sales Tax

Vehicle Replacement 800,000 800,000
CFU -
SCF 80,000 200,000 280,000
- - 80,000 1,000,000 - | 1,080,000

Funding Source:
VRF 800,000 [Design FY19 FY19
Schools Land/Right of Way
State Utility Relocation
County Construction FY19 FY20
SCF 280,000 |Other:

Total $1,080,000 | FY19 FY20




City of Cedar Falls Capital Improvement Program

CIP Number: \AY]

Department: Division:

Public Safety Services Fire Operations

Project Number:

Project Description:
Hazardous Materials Upgrade

In order to continue the ability to provide Hazardous Materials
Response for the City for all incidents below Level "A", it is time to
upgrade some of our equipment and supplies. It is also important

special operations trailer which will facilitate haz/mat, technical
rescue and incident command operations. This trailer will also be
available for other city departments and mutual aid partners to
utilize.

to keep up with training of current and new personnel. A portion of
these funds wil be used to modify the Haz/Mat trailer to serve as a

Operations and Maintenance Impact on Budget:
Current:

Long-Term:

Design

Typically Hazardous Materials equipment and supply purchases are long term efforts. Supplies used during an
incident are charged to the responsible party and replaced thereafter. However much of the equipment has expiration

The life expectancy of the equipment is 7 years and 15 years for the trailer modifications

Land/Right of Way

Utility Relocation

Construction

Landscaping

Equipment & Furnish 5,000

Other

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects 5,000

Funding Source: Project Sct _

GO Bond - Desig

cP 5,000 |Land/Right of Way
Utility Relocation
Construction
Other: FY 21 FY21
Total $5,000 |} FY 21 FY21




City of Cedar Falls Capital Improvement Program CIP Number: ~ WW

Department: Division: Project Number:
Public Safety Services Fire Operations
Project Description: Attach Map:

Replacement of Thermal Imaging Units.

Thermal Imaging cameras are used by firefighters in order to
assist in "seeing" through smoke and into walls. The cameras
are a very valuable firefighting and rescue tools. These tools
have been proven to save several hundred thousand of
dollars of property by finding hidden fires in walls and
ceilings.The thermal imaging cameras are used on every
incident that deals with smoke, heat and/or fire.

Operations and Maintenance Impact on Budget:
Currenl:

This will replace two of the thermal imaging units. The primary ongoing cost is simple maintenance and
batteries which is covered in the operational budget.
Long-Term:

Replacement cycle should be considered every ten years.

Land/Right of Way =
Utility Relocation =
Construction "
Landscaping -
Equipment & Furnish 18,300 20,000 38,300

Federal/State Funding .
Local Sales Tax -
Capital Projects s

unding Source: Foject oGt
Design

GO 38,300 |Land/Right of Way
Utility Relocation
Construction
Other: FY19 FY24

Total FY19 FY24




City of Cedar Falls Capital Inprovement Program CIP Number: XX

Department: Division: Project Number:

Public Safety Services Fire Operations

Project Description:

Technical Rescue Equipment and SCBA

WiIth the ever expanding role the fire department will facilitate in
the future, the replacment and additional Technical Rescue
Equipment used in Confined Space, Trench Rescue and
Structural Collapse is needed. Included would be: Supplied Air
Respirators; Rescue Struts; Ventilation Systems; Winch;
Ropes; and Full Body Harness. This would include replacement
and updates of vehicle rescue equipment as well. This also
includes the cost of SCBA purchases.

Operations and Maintenance Impact on Budget:
Current:

Primary impact.on budget is ongoing maintenance of equipment. Estimated life of the equipment would be 10 years.

Long-Term:
Many components of technical rescue equipment have shelf life's. Allocations will be needed in varying intervals.

Design -
Land/Right of Way -
Utility Relocation -
Construction -
Landscaping -
Equipment & Furnish 25,000 25,000 10,000 5,000 65,000
Other -
25,000 25,000 10,000 5,000 - - 65,000

Gen. Obligation Bond 25,000 25,000 10,000 5,000 65,000
Federal/State Funding -
Local Sales Tax -
Capital Projects =

Fundin,

) " Prolect Schedu

g Sourc rojec nis
GO 65,000 |Design
Land/Right of Way
Utility Relocation
Construction
Other: FY 19 FY22

Total FY 19 FY22




